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COMMUNITY
CRITERIA

The teacher’s instructional
space and equipment are
conducive for conducting live
classes with efficiency,
effectiveness, and minimal
distractions to learners. Teacher
maintains accurate records and
instructional plans.

Strand: Physical Environment
and Technology
A. Instructional Space & 
     Professional Dress
B. Technology Requirements

Strand: Professional
Responsibilities
C. Punctuality
D. Grading and Learner 
     Feedback
E. Gradebook 
F. Instructional Lesson Plans
G. Learning Management 
     System 
     Organization
H. Responsiveness to 
     Communications and 
     Requests

The teacher demonstrates
effective content knowledge
through the use of materials and
instructional strategies that
support various learning styles,
abilities, and objectives in an
online environment.
The teacher promotes learner
success through thoughtful
planning, instructional
technologies, and content by
facilitating meaningful student
engagement and learning
activities.
Strand: Subject Matter
Expertise
A. Content Knowledge
B. Planning Coherent Instruction

Strand: Instructional
Pedagogy
C. Lesson Framing and Purpose
D. Effective Use of Content 
    Specific Technologies, Tools 
    & Resources for Instruction
E. Questioning Strategies
F. Using Assessment for 
    Learning

The teacher uses specific
strategies to establish a positive
instructor presence that
motivates students, improves
learning outcomes, prevents
feelings of isolation, and
maximizes student satisfaction.

Strand: Inclusive Environment
A. Respectful Culture and 
     Knowledge of Learners

Strand: Classroom
Community
B. Cultivating Positive 
    Classroom Behavior and 
    Procedures

Exceeds Expectation: Teacher
surpasses established
standards and enhances
instructional time/learner
engagement 

Meets Expectations: Teacher
meets the established
standards; consistent positive
impact on learners; no impact
on loss of instructional
time/learner engagement 

Improvement Needed: Teacher
requires support, quality of
instruction needs improvement;
moderate to significant impact
on loss of instruction
time/learner engagement 

Immediate Action Needed:
Teacher does not meet the
requirements of position and
minimal learning takes place;
significant to severe impact on
loss of instruction time/learner
engagement 
 



DOMAIN 1: FUNDAMENTAL REQUIREMENTS

1A - Physical Environment &
Technology: Instructional
Space & Professional Dress 

The teacher’s working space,
including setup and
surroundings, is compatible for
virtual instruction during live
classes with learners 

The teacher’s instructional space and equipment required are conducive for conducting live classes with efficiency, effectiveness,
and minimal distractions to learners. Teacher maintains accurate records and instructional plans.

*** Not meeting any of the criteria for “Meets Expectations” will qualify the teacher for “Immediate Action Needed”

STRAND IMMEDIATE ACTION NEEDED MEETS EXPECTATIONS

A distracting/unprofessional background or no
virtual background 
Household noises/interruptions
Unprofessional/Ungroomed appearance with
clothing that is distracting to the learning
environment

Family or pets can be heard or seen
Background is a messy living room or a
cluttered wall
Background is a blank wall
Background has outdated logo
Background has inappropriate content
Teacher is wearing strapless shirt, torn
clothing, clothing with logos other than the
company logo, spaghetti straps, or has
appearance that is otherwise not compliant
with handbook regulations

Critical Criteria:

Examples:

Employer prescribed background and easily
visible logo (if applicable)
Few to no household noises/interruptions
Clothing is neat and professional

Background relates to content and engages
learners
No interruptions from family or pets; ensures
there is a plan for unplanned interruptions
including a package delivery, a phone call, etc
Clothing and appearance is appropriate for a
professional work environment.
Teacher leverages background to showcase
pertinent class information (I.E.- Objectives,
Name, themes, etc)

Critical Criteria:

Examples:



DOMAIN 1: FUNDAMENTAL REQUIREMENTS

1B -  Physical Environment &
Technology: Technology
Requirements

The teacher’s technology
requirements and equipment
(ex. internet connection,
software/hardware, monitor) are
sufficient and allow the teacher
to deliver online instruction
during live class

The teacher’s instructional space and equipment required are conducive for conducting live classes with efficiency, effectiveness,
and minimal distractions to learners. Teacher maintains accurate records and instructional plans.

*** Not meeting any of the criteria for “Meets Expectations” will qualify the teacher for “Immediate Action Needed”

STRAND IMMEDIATE ACTION NEEDED MEETS EXPECTATIONS

Internet connection is unstable or insufficient
for instruction
Teacher is off camera or has the camera off
while learners are present
Audio or video freezes during instruction

If internet connection is lost, teacher makes
no effort to log back in or communicate with
school; learners are unaware of what to do
during loss of internet connection
Audio is choppy or too quiet, making it hard to
understand instruction
Video repeatedly freezes and instructional
time is lost
Has to restart computer during live class and
minimally utilizes Video Delivery System
(VDS) features

Critical Criteria:

Examples:

Internet connection is stable with sufficient
speed
Computer is in good working order that allows
teacher to view/present class materials
quickly
Teacher is on camera for the entire
observation
Audio and video quality is good with a clear
image and voice

Loss of Internet connection is rare but is quick
to re-enter class with an established
procedure for learners to follow 
Technology issues from computer or Video
Delivery System (VDS) do not interrupt live
class; seamlessly adopts new VDS features
to continue dynamic instruction
Teacher is on camera whenever learners are
present
Glitches in video or sound are rare with no
disruption in learning

Critical Criteria:

Examples:



DOMAIN 1: FUNDAMENTAL REQUIREMENTS

1C -  Professional
Responsibilities: Punctuality

The teacher starts and ends
class within the expectations of
school to enable quality
education and support 

The teacher’s instructional space and equipment required are conducive for conducting live classes with efficiency, effectiveness,
and minimal distractions to learners. Teacher maintains accurate records and instructional plans.

*** Not meeting any of the criteria for “Meets Expectations” will qualify the teacher for “Immediate Action Needed”

STRAND IMMEDIATE ACTION NEEDED MEETS EXPECTATIONS

Teacher starts class late or ends class early
without prior approval

Critical Criteria:
Teacher starts class prior to the start time and
is ready for class at the beginning of class to
greet learners.
Teacher is on camera and working with
learners until the end of the scheduled class.

Critical Criteria:

1D -  Professional
Responsibilities: Grading
Expectations & Feedback

The teacher adheres to the
grading policy set forth by the
employer/school and uses a
grading system to improve
learner achievement 

Assignments are missing due dates
Learner submissions take longer than a week
to be graded 
Feedback is not provided for learners on
assignments
Notes are not provided for failing learners

Critical Criteria:
All published assignments have due dates
Learner submissions are graded within 48
hours of submission
Constructive, specific, and timely feedback is
provided for learners on assignments to
encourage growth
Notes are provided for all learners below 70%
total grade

Critical Criteria:



DOMAIN 1: FUNDAMENTAL REQUIREMENTS

1E -  Professional
Responsibilities: Gradebook
& Category Set-Up

The teacher’s virtual
Gradebook is set up correctly
and regularly maintained to
meet the expectations of school
to enable quality education and
support

The teacher’s instructional space and equipment required are conducive for conducting live classes with efficiency, effectiveness,
and minimal distractions to learners. Teacher maintains accurate records and instructional plans.

*** Not meeting any of the criteria for “Meets Expectations” will qualify the teacher for “Immediate Action Needed”

STRAND IMMEDIATE ACTION NEEDED MEETS EXPECTATIONS

Grading categories are not used correctly, or
not weighted and utilized according to school
expectations
Gradebook is not set up or is set up
incorrectly
Unless otherwise requested, auto-grading is
not set up for missing assignments

Published and graded assignments are in a
0% category
Unsubmitted or missing assignments are
blank and not being counted toward student
grades for accurate data
Gradebook has the total at the end
Gradebook has unpublished assignments
viewed
Gradebook note section is not utilized or
visible in the gradebook
Gradebook is not being viewed with grading
periods

Critical Criteria:

Examples:

Grading categories are used correctly and
labeled and have correct weights required by
the school
Gradebook is set up correctly with the total at
the front and viewing grading periods
Unsubmitted assignments are dealt with in a
timely manner

Published and graded assignments are not in
a 0% category
Unsubmitted or missing assignments have a
grade entered within one week of the due
date according to the school's grading policy
for unsubmitted assignments, or the auto-
grader is used for missing work.

Critical Criteria:

Examples:



DOMAIN 1: FUNDAMENTAL REQUIREMENTS

1F -  Professional
Responsibilities:
Instructional Lesson Plans

The teacher provides a full
week of clear lesson plans in
advance that are relevant to
learner level and class syllabus

The teacher’s instructional space and equipment required are conducive for conducting live classes with efficiency, effectiveness,
and minimal distractions to learners. Teacher maintains accurate records and instructional plans.

*** Not meeting any of the criteria for “Meets Expectations” will qualify the teacher for “Immediate Action Needed”

STRAND IMMEDIATE ACTION NEEDED MEETS EXPECTATIONS

Lesson plans are late, incomplete or not
posted at all
Information provided in the plan is disjointed
or unclear
Plans are missing or difficult to find or follow

Standards are missing or do not follow school
curriculum
Learning Objectives are missing or not
suitable for instruction
Information provided in the plan significantly
different from the lesson being taught 
Agenda is missing or too general to follow
intention
Assignments are not aligned with what is
being done that day or do not provide enough
detail to follow

Critical Criteria:

Examples:

Lesson plans are posted on time and
organized in the correct location with all
required components 

Measurable and explicit objectives aligned to
state standards, curriculum, or school
expectations
Standards correlate with school expectations
Agenda provides detail at each step of
instruction
Assignments specify the name and due date
of the assignment with a link if appropriate
Lesson Plans are appropriate for the age,
knowledge, and interests of all learners

Critical Criteria:

Examples: 



DOMAIN 1: FUNDAMENTAL REQUIREMENTS

1G -  Professional
Responsibilities: Learning
Management System
Organization

The teacher’s Learning
Management System (LMS, ie.
Canvas) is set up correctly and
regularly maintained to meet
the expectations of schools to
enable quality education and
support 

The teacher’s instructional space and equipment required are conducive for conducting live classes with efficiency, effectiveness,
and minimal distractions to learners. Teacher maintains accurate records and instructional plans.

*** Not meeting any of the criteria for “Meets Expectations” will qualify the teacher for “Immediate Action Needed”

STRAND IMMEDIATE ACTION NEEDED MEETS EXPECTATIONS

LMS is not organized and/or is confusing for
locating resources in modules
Recordings are not published regularly

Lesson Plan module is difficult to find as it is
not at the top
Unit modules are disorganized, not in
sequence, or not labeled so that content and
standards can easily be seen and followed
Modules that are well in advance are
published for learner access prematurely
Recordings are not regularly published or are
not published for multiple sessions

Critical Criteria:

Examples:

LMS is organized for effective learner use
(modules)
All recordings are published in Canvas 

Lesson Plan module is at the top of the
module section and they are organized
appropriately in chronological order and
published for viewing
Modules are labeled by unit and are arranged
for easy navigation and observation of course
standards and the Scope and Sequence for
the course from the school
Only modules that are currently being used or
prior modules are published for learners
Recordings are published within 24 hours of
class

Critical Criteria:

Examples: 



DOMAIN 1: FUNDAMENTAL REQUIREMENTS

1H -  Professional
Responsibilities:
Responsiveness to
Communications & Requests

The teacher monitors email and
phone communication and is
responsive to communications
and requests made

The teacher’s instructional space and equipment required are conducive for conducting live classes with efficiency, effectiveness,
and minimal distractions to learners. Teacher maintains accurate records and instructional plans.

*** Not meeting any of the criteria for “Meets Expectations” will qualify the teacher for “Immediate Action Needed”

STRAND IMMEDIATE ACTION NEEDED MEETS EXPECTATIONS

Teacher does not respond to an email within
48 hours
Teacher does not have a working phone
number available in school directory
Teacher does not make changes requested
by staff in a timely manner.
Teacher does not model professional
communication with clients.
Teacher does not request a sub in a timely
manner.

Teacher is not receptive to feedback and
makes no attempts to improve practices or
instruction
Teacher does not show up to scheduled
meetings 
Teacher does not submit requests for a
substitute when they can not teach class
Teacher posts asynchronous work rather than
requesting a substitute without prior approval 
Teacher requests a substitute for class after
class has already started
Teacher does not provide documentation
required for subbing requests or does not
leave plans and resources for the substitute

Critical Criteria:

Examples:

Teacher responds to emails within 24 hours
Teacher has a working phone number for
emergency situations
Teacher makes changes and updates
requested in a timely manner.
Teacher presents as a consummate
professional and communicates respectfully.
Teacher proactively alerts school when they
need a sub.

Teacher is open and receptive to feedback
and works collaboratively to improve.
Teacher proactively alerts school of issues
they are experiencing that may delay
requests.
Teacher requests a sub as soon as they know
they will not be able to be in their live class
Teacher provides appropriate documentation
for subbing requests and resources for
substitute teachers
Teacher modifies curriculum or pacing
according to requests from district in a timely
manner
Teacher updates or modifies grading
practices in response to school requests in a
timely and professional manner

Critical Criteria:

Examples: 



DOMAIN 2: LEARNER DESIGN & EXPERIENCE

2A -  Subject Matter
Expertise: Content
Knowledge

The teacher
demonstrates
knowledge and
understanding of
content, materials, and
resources appropriate
for virtual learning. 

The teacher demonstrates effective content knowledge through the use of materials and instructional strategies that support
various learning styles, abilities, and objectives in an online environment.

The teacher promotes learner success through thoughtful planning, instructional technologies, and content by facilitating
meaningful student engagement and learning activities.




STRAND
IMMEDIATE ACTION 

NEEDED

Responses to learner
questions and
instructional approach
show lack of content
knowledge and
understanding
Instruction and material
has a “textbook”
approach that does not
deviate from the plan or
topic

Content is taught in
isolation
Minimally answers or
ignores questions from
learners
Seems unsure of
content being taught
Teaching incorrect
content or materials that
aren’t in alignment with
standards
Using videos to teach
content rather than
personalized instruction
Makes no connections
to existing knowledge 
Providing inaccurate
information

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Responses to learner
questions and
instructional approach
may highlight some
gaps in content
knowledge and
understanding
Instruction and material
generally has a
“textbook” approach
with little variance from
plan or topic

Connections are
occasionally made to
content
May give partial
answers to learner
questions or has to look
up answers to
questions
Connections are loosely
based on prior content 
Teacher seems hesitant
to teach outside of
slides
There are long pauses
as the instructor tries to
work out a question to
an assignment
Teacher frequently has
to correct mistakes in
information or examples
being given

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Responses to learner
questions and
instructional approach
show content
knowledge and
understanding
Instruction and material
are aligned with current
content and
instructional methods

Connections are often
made to previous
lessons or other content
Gives answers to
learner questions and
responses 
Connections may be
limited to subject prior
knowledge
Teacher consistently
highlights key concepts
and ideas and uses
them as the basis to
connect other concepts
Monitors the level of
understanding through
frequent checks for
understanding of the
content

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Responses to learner
questions and
instructional approach
show a deep content
knowledge and
understanding
Instruction and material
are tailored to be
current and highly
effective 

Teacher adds new content
to build on learning and
connect to learners’ lives
Connections are
intentionally made to
previous lessons, other
subjects, and real world 
Gives thorough answers to
learner questions and
responses
Adds new content into the
learning management
system in real-time as
learners are learning 
Connections are made to
multiple subjects both in
and outside the class
Monitors the level of
understanding through
frequent checks for
understanding of the
content by having students
apply new information to
their own lives or different
situations

Critical Criteria:

Examples:



DOMAIN 2: LEARNER DESIGN & EXPERIENCE

2B -  Subject Matter
Expertise: Planning
Coherent Instruction

The teacher plans to
maximize instructional
time, anticipates
challenging material or
concepts, and is able to
stay on track with
pacing without
impeding learner
understanding. The
teacher is proactive
about ensuring learner
access to the lesson
and materials,
modifying lessons and
accommodating
materials as necessary
for learner groups.

The teacher demonstrates effective content knowledge through the use of materials and instructional strategies that support
various learning styles, abilities, and objectives in an online environment.

The teacher promotes learner success through thoughtful planning, instructional technologies, and content by facilitating
meaningful student engagement and learning activities.




STRAND
IMMEDIATE ACTION 

NEEDED

Teacher is unfamiliar with the
lesson/materials and often
struggles with the delivery of the
lesson
Teacher skips material in order to
stay on track and is routinely ahead
or significantly behind pacing
guides
Teacher continues on with lessons
regardless of mastery
Teacher does not recommend or
utilize activities/resources for those
in need of extra help to keep on
pace

Delays in material/presentation or
activity transitions due to materials
not prepared or set up  
Needed materials are not on hand;
stops instruction to locate/utilize 
Rarely or does not maintain app
updates or publishes
assignments/material 
Class rarely goes smoothly due to
teacher’s lack of comfort/familiarity
of LMS/VDS; frustration/lack of
confidence is observable to
learners
Teacher seems disorganized and
lacks confidence in lesson
materials or presentation due to
lack of preparation
Teacher skips over a foundational
skill needed for future use to keep
on pace
Teacher often limits opportunities to
practice skill or allow learners to
collaborate to make up for lost time
regardless of learner understanding
No remediation is offered

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Teacher may be unfamiliar with some
of the lesson/materials and
periodically struggles during the
delivery of the lesson
Teacher may move quickly through
material and is rarely on pace with the
school requirements.
Teacher continues to follow lesson
plan regardless of mastery
Teacher occasionally recommends or
utilizes activities/resources for those
in need of extra help to keep on pace

Delays in transition between
resources and instructional time is
lost
Teacher seems disorganized and
lacks confidence in lesson materials
or presentation due to lack of
preparation
Teacher often rushes through lessons
or skips activities to make up for lost
time  
Teacher plans for a a day or a few
days at a time, no plan to address
timing issues
Teacher occasionally modifies lesson,
but is slow to adjust or adjustments
are ineffective
Few remediation resources available,
may not be appropriate to
class/learner level

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Teacher is familiar with the
lesson/materials and confident with
the delivery of the lesson. 
Teacher plans in advance for teaching
whole curriculum for the given class;
is usually on track with pacing guides
Teacher evaluates which concepts
need more time and which have been
adequately addressed based on
learner achievement
Teacher recommends resources or
utilizes activities/resources for those in
need of extra help to keep on pace

Minimal delays in transition between
resources
Few issues with LMS/VDS; is able to
quickly find solutions with little
disruption to class
Seeks out help when needed and is
open to help/suggestions from others
Teacher has planned for several
weeks in advance and has a general
plan to address timing issues
Teacher is more discerning of which
activities to skip based on learner
needs; records many lessons and
focuses on the learners who need
extra accommodations
Remediation resources available and
automatically assigns them to each
learner through the LMS while
meeting most learners’ needs

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Teacher is familiar with and has
effectively organized all of the
lesson/material and does not struggle
with delivery of the lesson
Teacher refers to the pacing guide and
plans well in advance for teaching the
whole curriculum
Teacher evaluates which concepts need
more time and which have been
adequately addressed based on learner
achievement and modifies content for
these needs
Teacher ensures that learners have
adequate opportunities to learn material
and sets up remediation sessions for
those in need

Disruptions due to problems with
LMS/VDS are rare; teacher reaction is
confident and appropriate
Seeks out a wide variety of LMS/VDS
support resources on their own
Teacher has planned for several weeks
and anticipates pacing concerns with a
well thought out plan
Teacher plans alternate
instruction/material and breaks to
address attention spans and keep
learners engaged
Teacher takes advantage of and
creates learning and clarification
opportunities that extend learning to
most or all. Teacher actively guides
critical thinking and provides resources
to help lower-level learners successfully
answer
Teacher uses activity data with the
course LMS or dashboard to proactively
identify learners that need more support
Teacher provides individualized
materials for each learner based on
their comprehension of the materials,
and understands in advance which
activities are not crucial for class/whole
group understanding
Several remediation resources available
and meets all learner needs through
groups; utilizes LMS to email/attach
remediation activities to learner profiles;
provides several more remediation
strategies to meet ALL learner needs

Critical Criteria:

Examples:



DOMAIN 2: LEARNER DESIGN & EXPERIENCE

2C -  Instructional
Pedagogy: Lesson
Framing and
Purpose

The teacher starts and
ends class with a clear
purpose that directly
relates to the lesson
objectives.

The teacher demonstrates effective content knowledge through the use of materials and instructional strategies that support
various learning styles, abilities, and objectives in an online environment.

The teacher promotes learner success through thoughtful planning, instructional technologies, and content by facilitating
meaningful student engagement and learning activities.




STRAND
IMMEDIATE ACTION 

NEEDED

Teacher did not present
to learners what they will
do and learn during class
and how they can apply
that knowledge to their
individual lives.
Teacher did not reinforce
the lesson objectives
throughout the class or
confirm learners
understand what the
objectives are and how
they will meet them.

Teacher does not seem
to have a clear plan or
strategy for the lesson
Lesson agenda is not
organized to maximize
instructional time
Learners are unaware of
lesson objectives
Learners are unaware of
what will be
accomplished in class
during the lesson or what
is expected of them 

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Teacher does not clearly
present to learners what
they will do and learn
during class and how
they can apply that
knowledge to their
individual lives.
Teacher does not clearly
reinforce the lesson
objectives throughout the
class or confirm learners
understand what the
objectives are and how
they will meet them.

Objectives presented to
learners are not clear or
not formatted for their
learning leading to
confusion 
Objectives are not
reinforced during class or
tied to the content and
instruction intentionally

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Teacher presents to
learners what they will do
and learn during class
and how they can apply
that knowledge to their
individual lives.
Teacher reinforces the
lesson objectives
throughout the class and
confirms learners
understand what the
objectives are.

Communicate lesson
objective(s) and alignment
to the standard(s) via a
slide, document, school
background, or video at the
start of class. 
Use anticipatory sets or
hooks to introduce your
lesson and make
connections that are
meaningful to your
learners.
Require learners to
complete a closing
question, product, or task
to make sure that the
learner has a clear
understanding of the
objective, and for the
learner to provide proof
that the objective was met.

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Teacher explicitly and
concisely presents to
learners in a user-
friendly way what they
will do and learn during
class and how they can
apply that knowledge to
their individual lives.
Teacher reinforces the
lesson objectives
throughout the class and
confirms learners
understand what the
objectives are and how
they will meet them.

As applicable, lesson
objectives are displayed
and referenced
throughout the lesson
with explanations.
Use examples,
illustrations, analogies,
and labels for new
concepts and objectives.

Critical Criteria:

Examples:



DOMAIN 2: LEARNER DESIGN & EXPERIENCE

2D -  Instructional
Pedagogy: Effective
Use of Content
Specific
Technologies,
Tools, and
Resources for
Instruction

The online teacher
selects and uses a
variety of tools to
explain content,
develop conceptual
understanding,
differentiate for student
needs, and promote
critical thinking.

The teacher demonstrates effective content knowledge through the use of materials and instructional strategies that support
various learning styles, abilities, and objectives in an online environment.

The teacher promotes learner success through thoughtful planning, instructional technologies, and content by facilitating
meaningful student engagement and learning activities.




STRAND
IMMEDIATE ACTION 

NEEDED

Significant instructional time is
lost due to not having apps and
materials open in advance
LMS features that support
learners are not utilized; very
limited learner activities or
instructional delivery to meet
multiple levels
Teacher does not effectively
utilize the chat feature
Teacher continues with lesson
plan regardless of learner
attention span or engagement
Teacher uses online resources,
videos and apps that have not
been approved by the school 
Teacher uses these resources
for 10+ minutes with no variation
or discussion
Teacher does not share their
screen with the class
Teacher does not select
resources that promote higher-
order thinking skills

Rarely or does not use LMS/VDS
features such as use of a second
monitor, discussion forums, or
email
Teacher ignores student
messages or questions in chat
Teacher does not provide
adequate instruction for learners
at different levels such as
scaffolding, spiraling back, or
chunking content; remediation is
not offered or recommended
Does not seek out help and/or
ignores help or suggestions  from
others to resolve
Videos are long and not pre-
approved by school

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Instructional time is lost through
transitions due to not having
apps or materials open in
advance
Limited use of  LMS/VDS
features that support learners
and instruction is rarely
differentiated for learners
Teacher utilizes the chat feature
but often does not monitors
learner messages during
instruction and/or does not
narrate when necessary
The teacher uses online
resources, videos and apps that
have been approved by the
school for 5+ minutes without
allowing time for feedback or
questions from learners.  
Teacher shares their screen for
a limited amount of time
Technological and digital
resources sometimes support
instruction, engagement,
exploration, and occasionally
foster critical-thinking, creativity,
and collaboration

Occasionally uses 1-2 LMS/VDS
features such as chat or screen
share; usually does not
maximize learner
understanding/engagement 
Teacher uses the chat for
students, but misses messages
or does not respond timely to
messages
Teacher does not narrate
questions asked by students or
student responses to questions
that are in the chat box
Videos are short but not
approved by school

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Seamless transitions of
material/presentation due to an
effective setup and material
organization 
Uses a variety of instructional
approaches both within
LMS/VDS and external sources
that deepen learner
understanding and meet most of
the learners levels
Teacher utilizes the chat feature
and monitors learner messages
during instruction, narrating
when necessary
Teacher is using online
resources, videos, and apps that
have been approved by the
school
Teacher shares their screen for
most of the lesson
Technological and digital
resources support personalized
instruction, engagement,
exploration, and foster critical-
thinking, creativity, and
collaboration

Uses a variety of LMS/VDS
tools; may not always maximize
learner understanding and/or
engagement 
Uses a variety of resources to
enhance learning and
engagement and incorporates
them into lessons frequently
Groups learners virtually so they
can work in breakout session
Actively engages some learners
who may be disengaged 
All tools and resources have
been approved for use by the
school

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Seamless transitions of
material/presentation due to an
effective setup and material
organization 
Uses a wide variety of
instructional approaches both
within LMS/VDS and external
sources that deepen learner
understanding and meets all
learners’ needs
Teacher utilizes the chat feature
and monitors learner messages
during instruction, narrating
when necessary
Teacher is using online
resources, videos, and apps that
have been approved by the
school
Teacher provides time for
feedback and questions while
using these resources
Teacher shares their screen for
the duration of the lesson
Technological and digital
resources selected modify and
redefine the learner experience
in ways that would not have
been possible without
technology

Learners are pre-arranged in
groups ahead of time and
grouped together during class,
teacher pops in to each group
as the learners work
Teacher tailors instruction to
meet the needs of multiple
learning styles
Integrates paid or free resources
into the learning management
system for learners to access
that are aligned to content 
All tools and resources have
been approved for use by the
school

Critical Criteria:

Examples:



DOMAIN 2: LEARNER DESIGN & EXPERIENCE

2E -  Instructional
Pedagogy:
Questioning
Strategies

The teacher interacts
with learners and uses
appropriate questioning
that is framed to
facilitate higher-order
thinking and is
appropriate for virtual
learning.

The teacher demonstrates effective content knowledge through the use of materials and instructional strategies that support
various learning styles, abilities, and objectives in an online environment.

The teacher promotes learner success through thoughtful planning, instructional technologies, and content by facilitating
meaningful student engagement and learning activities.




STRAND
IMMEDIATE ACTION 

NEEDED

Teacher and learner
interaction is not present
Teacher is lecturing or not
observed working with
learners at all
Teacher asks questions
rapidly with little time for
learner thinking or response
Thinking and answering is
recall and does not lead to
discussion or additional
learner questions

Teacher is not interacting with
learners at all
No questions are being asked
Learners instructed to work
with no interaction to provide
support or engagement
Teacher asks no questions of
learners at all
Teacher questioning is basic
(recall, knowledge)
Teacher does not take
advantage of learning and
clarification opportunities or
provide examples/guides to
answer questions
Questioning does not build
upon responses or
understanding. Most learners
are not paying attention,
engaged in off-task activities

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Teacher and learner
interaction is rarely present
Teacher is mostly lecturing
with little opportunity for the
learners to interact with the
lesson
Teacher questioning is often
quickly paced which may
exclude many learners from
engaging
Questions may be mostly
verbal, limiting some learner
participation
Thinking and answering is
generally lower level; usually
does not lead to additional
discussion or learner
questioning

Teacher is mostly lecturing
with little interaction
Learners instructed to work
with no interaction to provide
support or engagement
Teacher questioning falls
under recall or merely simple
checks for understanding with
yes/no responses
Teacher occasionally takes
advantage of learning or
clarification opportunities, but
may only extend learning to a
few
Teacher is mostly hands-off in
facilitating critical thinking to
answer questioning 
Several learners are paying
attention, but most are off-task

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Teacher and learner
interaction is mostly present
Teacher questioning is paced
to allow most learners time to
think and respond
Teacher questions are varied
providing an appropriate mix
of question types based on
content and allowing learner
multiple exposures to
questions

Teacher asks questions to
support engagement while
using resources
Teacher questioning usually
falls under application and/or
analysis
Thinking and answering is
mostly higher level and often
leads to discussion and/or
additional learner questions
Questioning builds upon some
responses and helps
understanding
Teacher takes advantage of
learning and clarification
opportunities that extend
learning to some or many.
Teacher generally guides
learners in their thinking
process to practice critical
thinking
Many learners are paying
attention and actively engaged
in the lesson

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Teacher and learner
interaction is high, with a lot of
opportunities for learners to
share their ideas and thoughts
Teacher questioning is well
paced and allows all learners
time to think and respond
Questioning is both verbal and
written, allowing learners
multiple exposures to
questions 
Teacher questions are varied
and high-quality, providing an
appropriate mix of question
types based on content

Teacher questioning routinely
falls under analysis, synthesis,
and evaluation
Thinking and answering is high-
level and leads to multiple
discussions and/or learners
creating own questions
Questioning builds upon all
responses and deepens
understanding
Teacher takes advantage of
and creates learning and
clarification opportunities that
extend learning to most or all.
Teacher actively guides critical
thinking and provides resources
to help lower-level learners
successfully answer
Plan for opportunities for
students to generate their own
questions using a collaborative
document tool or platform.
Most or all learners are actively
paying attention and are
engaged in the lesson

Critical Criteria:

Examples:



DOMAIN 2: LEARNER DESIGN & EXPERIENCE

2F -  Instructional
Pedagogy: Using
Assessment for
Learning

Teacher chooses
appropriate and varied
assessment types,
allowing learners the
opportunity to
demonstrate mastery of
the content. 

The teacher demonstrates effective content knowledge through the use of materials and instructional strategies that support
various learning styles, abilities, and objectives in an online environment.

The teacher promotes learner success through thoughtful planning, instructional technologies, and content by facilitating
meaningful student engagement and learning activities.




STRAND
IMMEDIATE ACTION 

NEEDED

Assessments are loosely connected to
learning targets or inappropriate to learner
level  
Learning activities minimally support
learner understanding and learning
objectives, and are sometimes not
appropriate to learners’ levels
Learners are never given opportunities to
collaborate

No outside digital tools or resources are
used to augment instruction
Assignments lack variety and are
repetitive in nature
Teacher does not engage with learners
while using resources or digital tools
Lessons are standard textbook with topics
that may be outdated or irrelevant to
learners; not modified for virtual learning
environment
Assessments are out of date or contain
incorrect information
All learners are given the same
assignments regardless of learner ability
or level
Learners are given one opportunity to
demonstrate mastery
Learners are never given the opportunity
to work together in any capacity

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Teacher rarely uses a variety of question
types in assessments to gauge student
learning and problem-solving
Some assessments generally connect to
learning targets, but may not be
appropriate to most learners’ levels  
Teacher usually dictates learner
assignments; assignment choice may be
limited and teacher provides little
guidance in directing learners towards
assignments that best meet their needs
Learners are seldom given opportunities
to collaborate

Resources are used in isolation without
connection to content or lesson and may
be limited to one resource
Teacher does not engage with learners
while using resources or digital tools
Assessments may not align to all content
and exposes gaps
Assessments are not differentiated for all
groups of learners
Few opportunities or options given to
demonstrate mastery
Learners have limited opportunities to
work together

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Teacher often uses a variety of question
types in assessments and formats
aligned to objectives to gauge student
learning and problem-solving
Learning activities support learner
understanding and learning objectives,
and are appropriate to most learners’
levels with differentiation for learner
groups
Teacher often allows learner choice in
assignments and directs them to
activities that meet their needs
Learners often have opportunities to
collaborate

Variety of resources selected allows for
all learners to access, learn and engage
with content
Learners are often allowed to choose
between both practice and assessment
options, learners are allowed multiple
attempts to demonstrate mastery
Assessments take into consideration
learner levels and challenges to
accommodate for diverse learners
Assessments are aligned to objectives
and standards and based on what was
taught during lessons
Teacher modifies or creates
assessments and activities tailored to
their learners
Assessments are current and tied to
learner interests
Learners often have the opportunities to
work together
Seeks and applies formal and informal
student data on an ongoing basis to
alter instruction, resources and
assessment of student learning
throughout the course.

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Teacher usually uses a variety of
question types in assessments and
formats aligned to objectives to gauge
student learning and problem-solving
Assessments and activities support and
extend learner understanding, and are
appropriate to all learners’ levels and
abilities  
Frequent and varied assignment choice
is available to learners; teacher guides
and assists learners to activities that will
best meet their needs
Learners frequently have opportunities
to collaborate

Variety of resources selected allows for
all learners to access, learn and engage
with content
Connection to the “real world” is clear to
increase learner interest and
engagement
Learners are encouraged to create their
own assignments/assessments using a
teacher provided guide and rubric;
learners are given multiple opportunities
to demonstrate mastery
Learners routinely have the opportunity
to work together and groups are well
matched by ability; roles and activities
are largely learner-led
Teacher pre-assigns groups after
reviewing collective data
A wide variety of long-term activities are
given such as projects, research, and
writing
Teacher finds creative ways to capture
learners' interest when it may not
otherwise be present (use of hook,
scavenger hunt break during lesson)
Learner interest is maintained because
of awareness to real-life/personal
connections
Teacher provides individualized
materials for each learner based on their
comprehension of the materials and
learning needs (SPED, ESOL, etc)
Teacher understands in advance which
activities are not crucial for class/whole
group understanding
Has several remediation resources
available and meets all learner needs
through groups; utilizes LMS to
email/attach remediation activities to
learner profiles; provides several more
remediation strategies to meet ALL
learner needs
All tools and resources have been
approved for use by the school

Critical Criteria:

Examples:



DOMAIN 3: VIRTUAL LEARNING COMMUNITY

3A -  Inclusive
Environment:
Respectful Culture
and Knowledge of
Learners

The teacher
demonstrates
knowledge of their
learners and exhibits a
positive and
professional attitude
that facilitates
supportive learner
relationships and
success. 

The teacher demonstrates a positive attitude and tone that facilitates a positive learning environment that is conducive to virtual
instruction and provides academic and technological support for learners.

STRAND
IMMEDIATE ACTION 

NEEDED

Teacher does not greet learners at
the beginning of class
Teacher uses inappropriate
language
Teacher is rude or dismissive in
response to learner questions and
behavior

When learners are disruptive,
teacher often acts harsh and/or may
shout, turn off mic/camera,  or
otherwise lose temper
Teacher never interacts or
encourages individual students
Teacher ends class prematurely due
to learner behavior and teacher
frustration
Teacher does not allow learners to
ask questions at all and shuts down
all interaction
There is no instruction or interaction
as learners enter the virtual
classroom
Teacher makes no attempt to learn
about school culture or learner
interests

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Teacher greets students in an
unfriendly manner
Teacher is generally aware of school
and learner culture but does not ask
students or discuss interests with
them
Teacher lacks patience, shows
frustration or is dismissive in
response to learner questions and
behavior
Teacher does not seem to take an
interest in students lives outside of
class

Teacher provides a warm up for
learners as they enter but does not
greet or welcome learners
Teacher uses sarcasm to greet
students, ie “You’re finally joining”
Teacher occasionally asks learners
about interests or goals but makes no
effort to differentiate instruction to
those interests or school culture
When learners are disruptive, teacher
is sometimes harsh and may spend
time lecturing the class on good
behavior; sometimes shuts off
learner’s microphone or video instead
of trying to alter their behavior
Teacher never interacts or
encourages individual students
Teacher interrupts learners or is
dismissive of learner questions or
responses

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Teacher greets learners and makes
all learners feel welcome
Teacher practices display
understanding of each learner’s
anticipated learning abilities and
challenges.
Teacher seeks out and is receptive
to the interests and opinions of all
learners
Teacher’s attitude encourages
learners to engage with teacher and
class

Teacher welcomes learners as they
join class 
Teacher’s tone is positive and
supportive of learners
Teacher often celebrates learner
efforts
Teacher asks learners about their
interests and makes an effort to learn
about the school culture to
incorporate into lessons
Teacher responds to discipline
issues quickly and without
interrupting the rest of the class
Teacher congratulates learners when
they answer questions correctly
Teacher takes interest in learner
activities, goals and interests
Patient and helpful responses to
learner questions and behavior
Teacher practices consistently
incorporate learner interests,
backgrounds, and cultures
Praise/recognition is limited to simple
affirmative answers
Teacher-student interactions
consistently demonstrate caring,
kindness, and respect for one
another and celebrate and
acknowledge all students’
backgrounds and cu

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Teacher greets learners and uses
their names during class
Teacher’s practices display
understanding of each learner’s
anticipated learning abilities and
challenges
Teacher makes an effort to know the
school culture and learner interests
and goals
Teacher’s attitude encourages
learners to engage with teacher and
class

Teacher greets learners as they join
the class
Teacher responds to discipline issues
quickly and without interrupting the
rest of the class
Teacher uses student names and
makes an effort to pronounce names
correctly
Teacher’s tone is positive and
supportive of learners
Teacher routinely celebrates learner
efforts with praise
Teacher seeks out and is receptive to
the interests and opinions of all
learners
Teacher takes interest in learner
activities, goals and interests
Teacher recognizes learners when
they participate
Teacher provides patient and helpful
responses to learner questions and
behavior
Teacher practices consistently
incorporate learner interests,
backgrounds, and cultures
Teacher conducts interest and
learning inventories and uses them to
tailor instruction
Teacher creates assignments
designed for the learners and
incorporating learner interest or
involving awareness of school and
student culture
Teacher-student interactions
consistently demonstrate caring,
kindness, and respect for one
another and celebrate and
acknowledge all students’
backgrounds and cultures.
Teacher meets with learners
individually that need extra support

Critical Criteria:

Examples:



DOMAIN 3: VIRTUAL LEARNING COMMUNITY

3B -  Virtual
Learning
Community:
Cultivating Positive
Classroom Behavior
and Procedures

The teacher establishes
classroom policies and
expectations for
effective learning and to
cultivate a positive
classroom environment.
Teacher manages
classroom access to
virtual technologies and
assists with challenges
or adjusts instruction
when needed. 

The teacher demonstrates a positive attitude and tone that facilitates a positive learning environment that is conducive to virtual
instruction and provides academic and technological support for learners.

STRAND
IMMEDIATE ACTION 

NEEDED

Teacher never stops to check if
learners can clearly hear instruction
and see online materials
Teacher does not attempt to resolve
or improve knowledge of LMS/VDS
usage and features
Class is unstructured and chaotic

Learners do not hear the majority of
the lesson; teacher makes no effort
to resolve issues
Loses significant instructional time
due to LMS/VDS issues
No routine is in place for the
beginning of class 
There is no plan for learner behavior
or interactions
Teacher ignores learners when
experiencing technology issues

Critical Criteria:

Examples:

NEEDS 
IMPROVEMENT

Teacher rarely stops to check if
learners can clearly hear instruction
and see online materials; may or may
not make the necessary adjustments 
Teacher makes minimal effort to
resolve issues or improve knowledge
of LMS/VDS; often relies on others
for help
There are no clear routines or
expectations for learners

Class is occasionally disrupted due to
inefficiency in using LMS/VDS;
teacher reaction may show a lack of
confidence or some frustration 
Learners often do not hear a large
part of several parts of the lesson;
teacher makes minimal effort to
resolve issues
Teacher does not communicate with
the school about student progress
No routine is in place for the class
beginning or end

Critical Criteria:

Examples:

MEETS 
EXPECTATIONS

Teacher often stops to check if
learners can clearly hear instruction
and see online materials; makes
necessary adjustments 
Makes effort to resolve issues on
own and improve knowledge of
LMS/VDS
Teacher ensures that most learners
know how to use
all learning systems and tools
Teacher establishes clear routines
and guidelines for class participation

Few issues with LMS/VDS; is able to
quickly find solutions with little
disruption to class
Learners hear all of the lesson; if
audio issues arise, teacher
immediately addresses them and
revisits the part not heard
Teacher explains the role of digital
citizenship by modeling, guiding, and
encouraging legal, ethical, and safe
behavior related to technology use
Teacher establishes clear
expectations for breakout room
discussions (e.g., debates,
consensus activities, controversial
topics, friendly competitions).
Teacher communicates with the
school when issues with students
arise
Teacher communicates with school
about low student grades
Teacher responses to changes in
instructional needs due to technology
restrictions such as lost or missing
laptops or losing internet access
Actively monitors students'
interactions online while immediately
addressing unacceptable behavior.
Manage transitions effectively.

Critical Criteria:

Examples:

EXCEEDS
EXPECTATION

Teacher checks at the beginning and
frequently during class to ensure
learners can clearly hear instruction
and see online material; quickly
makes necessary adjustments
Teacher makes effort to resolve
issues on own and improve
knowledge of LMS/VDS
Teacher ensures that all learners
know how to use all learning systems
and tools
Teacher establishes routines and
guidelines that support learner
responsibility and development of
skills, habits and mindsets that
promote self-regulation

Teacher maintains and checks
audio/video before each class and
routinely checks with learners before
beginning instruction
Teacher explains the role of digital
citizenship by modeling, guiding, and
encouraging legal, ethical, and safe
behavior related to technology use
Teacher provides help when learners
experience technology related issues. 
Teacher establishes clear
expectations for breakout room
discussions (e.g., debates,
consensus activities, controversial
topics, friendly competitions).
Teacher creates a reward system
using outside resources to encourage
engagement
Teacher communicates with the
school when issues with students
arise
Teacher communicates with school
about low student grades
Teacher communicates in a
professional manner with parents
regarding student progress in class,
either through email or Zoom
conferences
Teacher responds to changes in
instructional needs due to technology
restrictions such as lost or missing
laptops or losing internet access

Critical Criteria:

Examples:


